
FOR YOUR URGENT ATTENTION 

 

  

WE HAVE SUCCESSFULLY CONCLUDED A THREE-YEAR (2017-2020) 

SETTLEMENT AGREEMENT. JOIN AN ASSOCIATION AFFILIATED TO SEIFSA TO 

BE PROTECTED FROM SHOP-FLOOR BARGAINING 

 

Following the shocking decision of 30 November 2016 by the South African Engineers and 

Founders Association (SAEFA) to resign from SEIFSA, we immediately launched a 

campaign to ensure that all companies that were members of that Association could make an 

informed choice about their future affiliation. We also embarked on a series of road shows in 

the Gauteng region early this year. 

 

In my letter to you on 1 December 2016, I said the following: "We find the decision by the 

leadership of your Association to de-federate from SEIFSA both shocking and deeply 

regrettable. We think that the decision – on the eve of the 2017 wage negotiations – is 

unfortunate, not properly thought through and, frankly, not in your company's interest. 

 

"We ask you not to support the unfortunate decision taken by the SAEFA leadership. We ask 

that you continue to be associated with SEIFSA by moving to one of our other member 

Associations. 

 

"Your affiliation to SEIFSA – the undisputed voice of the metals and engineering sector in 

Southern Africa – through a federated Association grants your company immediate access 

not only to a range of professional product and service offerings, but also to key 

stakeholders such as policy makers in Government and other organized business 

institutions. 

 

"As you know, individual companies do not join SEIFSA directly. We are a Federation of 

affiliated Employer Associations which represent individual companies in the various sub-

sectors of the industry. Upon joining an Association federated to SEIFSA, you are deemed to 

be a member of SEIFSA by affiliation and become entitled to a range of benefits included in 

the membership fee. You can also access SEIFSA's wide array of professional products and 

services at a significant discount. 

 

"In addition, as a SEIFSA-affiliated member company, you enjoy access, at a considerable 

discount, to PIPS (SEIFSA's Price and Index Pages), the market benchmark for all your 

Contract Price Adjustment calculations. 

 

"Of course, SEIFSA also represents your interests in negotiations with labour, during which it 

conducts itself strictly in accordance with mandates obtained from its member Associations. 

No other organization in South Africa has the kind of solid experience in collective 

bargaining that the 73-year- old SEIFSA has. 

 

"By representing you in wage negotiations, we shield you from direct dealings with unions on 

controversial and potentially divisive issues, thus making it possible for you to have good, 

non-adversarial relations with your workers. 

 

"We have been working hard to ensure that next year's negotiations will proceed smoothly 

and, hopefully, be concluded without any industrial action. In preparations for the 2017 

negotiations, we will continue to work very closely with our member Associations and to 

implement only their mandate. 



 

"Our philosophy has always been simple: Together we are far stronger than individual 

employers and Associations. As a member of an Association federated to SEIFSA, your 

voice is that much stronger or louder." 

 

Since that letter, the vast majority of companies which, like yours, were members of the 

break-away SAEFA have switched to one of the many Associations that are members of 

SEIFSA. Collectively, these companies employ the overwhelming majority (around 75%) of 

the 45 000 employees that were represented by the 510 companies in that Association. Yours 

is now one of a small number of companies that have not yet made a decision on their future 

affiliation. 

 

As you must know by now, we have duly delivered on a reasonable, three-year Settlement 

Agreement that will guarantee stability for the sector over the next three years. Yesterday I 

had the privilege of signing, on behalf of our member Associations and the companies within 

them, the 2017-2020 Settlement Agreement whose main features are wage increases of 7%, 

6,75% and 6,5% in 2017/18, 2018/19 and 2019/20 respectively and Section 37 of the 

Agreement which protects member companies from being approached by unions at shop-

floor level with demands that have cost implications. 

 

This is the first time in 10 years (since 2007!) that a Settlement Agreement has been reached 

in the metals and engineering sector without industrial action. This is, therefore, a major 

achievement by SEIFSA, on behalf of its member Associations, in accordance with the 

Associations' mandate. 

 

I am writing to ask that you act now to join one of the SEIFSA member Associations to enjoy 

the protection and stability guaranteed by the 2017-2020 Settlement Agreement that SEIFSA 

signed with all five trade unions yesterday morning. Please contact Associations Manager 

Theresa Crowley on the address theresa@seifsa.co.za to ask her to send you an application 

form for the Association most appropriate for you. 

 

Should you wish to talk to somebody at SEIFSA about other benefits of taking up 

membership of an Association that continues to be a member of SEIFSA, please contact 

Sales Manager Nuraan Alli on the address nuraan@seifsa.co.za. 

 

I also take the liberty of sending you, for your information, the programme of our Southern 

African Metals and Engineering Indaba, which will take place at the IDC Conference Centre 

on 14-15 September 2017, which will bring business, labour and Government leaders 

together to discuss matters of mutual interest. Should you wish to attend the conference, 

please register on www.meindaba.co.za. 

 

Yours Sincerely 

 

Kaizer M. Nyatsumba 

Chief Executive Officer 

 

Ms Theresa Crowley, Associations Manager 

Ms Nuraan Alli, Sales Manager 

Mr Lucio Trentini, Operations Director 

 

 


